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Tip #1 
U S E  A N  I M P A C T  S T U D Y  T O  W I N  N E W  B U S I N E S S  
Development & Coaching Programs  
 

1. Win the Contract 
 
An Impact Study is a powerful tool. Incorporate it into your selling process to help you win 
Development and Coaching Program contracts.  
 
Sharing demonstrated evidence of past success resulting from your Development and Coaching 
Programs, including financial impact and ROI, clearly illustrates you are the obvious partner of 
choice and gives your prospective client confidence to invest in you. 

 
Follow These Steps to Win: 

1. Re-work a past Impact Study report to succinctly articulate how your unique 
Development and Coaching Program made a difference for a client. Select the most 
important and notable elements of your Impact Study to clearly communicate the 
message of impact. 

2. Professionalize your Impact Study by hiring a professional copywriter and designer 
to add polish to your report. It’s important to communicate the value of your 
program with proper messaging and visual representation. 

3. Identify 1 to 3 key data-based points clearly demonstrating the impact of your 
program and include them in the initial selling phases of your sales process, such as 
a “needs discovery” conversation. 

4. As you describe how you can help your prospective client during your sales 
presentation conversation, use 3 to 4 talking points from the Impact Study to vividly 
share what success looks like. 

5. Use an Impact Study report as a leave-behind or include a copy in your sales 
proposal for a lasting reference. 

 
 
 

 



 

W W W . L I S A A N N E D W A R D S . C O M  

 
2. Gain a Referral 

 
Word of mouth recommendations are meaningful. Use your Impact Study as a foundation for a 
Success Sharing event sponsored by the client of your Impact Study.  
 
When a client sponsors an event, it is more likely to generate quality leads. 
 
Follow These Steps to Broaden Your Reach: 

1. When you share your final Impact Study with your client, ask your client sponsor to 
host an event at their organization where you can share the success of your 
program, backed by evidence and data, to their professional friends and 
associations outside of their organization.  

2. In the invitation, be sure to outline the agenda of the meeting and clearly state the 
benefits for those who participate.  

3. Prepare your presentation and include a summary of the Impact Study, focusing on 
the most important information about the impact of your program. 

4. Include a call to action to encourage participants to engage with you following the 
event for more information. 

5. Follow up on your leads! 
 
 

3. Build Awareness  
 
Use your Impact Study to build awareness about how you get results and what you offer that is 
unique. 
 
Cold and warm prospects need to learn more about you before they are ready to invest in a 
conversation. 
 
Follow These Steps to Build Traction: 

1. Use your professional Impact Study as a download from your website. 
2. Identify 1 to 3 key data-based points about the impact of your program and use 

them as the basis for topics that you can write about to share with others. 
3. Use those 1 to 3 topics as 1 to 3 blog, LinkedIn, or Facebook posts. 
4. Use those 1 to 3 topics as key points of data that can be reflected on your website. 

 
 
  

Impact Studies are a great way to win new client business! 
Contact: Lisa@BloomCoachingInstitute.com to learn more. 


