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Tip #2 
K E E P  O R  G R O W  B U S I N E S S  W I T H  A N  I M P A C T  
S T U D Y  
Development & Coaching Programs  
 

1. Retain Business  
 
Incorporate an Impact Study into your program offerings to demonstrate impact.  
 
Evidence of the success of your development and coaching programs, including financial impact 
and ROI, illustrates to your client why they should continue to invest in your programs. 
 
Follow These Steps Demonstrate Impact: 

1. Incorporate an Impact Study as a part of your unique development and coaching 
program for a client. Illustrate how you’ll be tracking success and measuring 
financial impact as a part of your overall coaching program solution. 

2. Capture data to track success throughout the program. 
3. Share the data and evidence of your success and future potential impact with senior 

executives or Sponsor to highlight you are on the right track.   
4. Use the evidence and data captured throughout the program to course correct 

where necessary, to ensure success. 
5. Share the final results in an Impact Study back to your Sponsor, executives, and 

participants to demonstrate the value of your program back to the organization, 
including the monetary impact.  

6. Offer your recommendations about how your program could grow in the next 
budget cycle, as well as the ways the program can be improved or expanded. 
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2. Grow Business within An Account 
 
Use your Impact Study as the foundation for a Success Sharing event at a current client’s 
location, hosted by the Sponsor of your program and Impact Study.  
 
Client sponsorship within a client account opens doors to other potential sponsors within the 
organization. 
 
Follow These Steps to Create Momentum: 

1. When you share your final Impact Study with your client Sponsor ask them to host 
an event at their organization where you can share the success of the program, 
backed by your evidence and data, to their colleagues within the organization.  

2. In the invitation, be sure to outline the agenda of the meeting, along with clear 
benefits for those who will attend.  

3. Prepare your Success Sharing presentation and include a summary of the Impact 
Study, focusing on the most important data and evidence about the impact of your 
program. 

4. Include a call-to-action in your Success Sharing presentation. Invite your attendees 
to learn more about how your programs can help develop other areas of their 
organization. 

5. Follow up on your leads! 
 
 

3. Build Awareness  
 
Data is persuasive. Use your Impact Study to help future clients understand the significant 
impact possible with your programs, while simultaneously building program awareness. 

 
Sharing the success of past clients is a powerful way for others to understand and relate to the 
potential successes that exist for their own business.    
 
Follow These Steps to Build Awareness: 

1. Use your Impact Study as part of a marketing campaign with existing clients 
through individual one-on-one meetings, lunches, or more formal presentations. 

2. Identify 1 to 3 key data-based points demonstrating the impact of your program and 
use them to develop 1 to 3 unique content pieces targeting your existing clients. 

3. Use those 1 to 3 topics as conversation starters about how each of your existing 
clients might benefit from that same learning. 

 
 

Impact Studies are a great way to keep or grow client business!  
Contact:  Lisa@BloomCoachingInstitute.com to learn more. 


