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Tip #3 
G E T  K N O W N  A S  T H E  E X P E R T  
Development & Coaching Programs  
 

1. Build Expertise Through Speaking  
 
Incorporate an Impact Study into your speaking events to demonstrate your expert knowledge 
and thought-leadership.  
 
Using data and evidence, including the financial impact and ROI, of your development and 
coaching programs, illustrates to your audience that you are an expert on your topic. 
 
Follow These Steps to Present with Impact: 

1. Review your Impact Study and identify 2 to 4 key points of interest based upon the 
data and evidence within your study. 

2. Using those data points, identify 2 to 4 possible speaking topics that you can easily 
expand upon, with your data as the foundation for the session.   

3. Create an overview within a 60-90 minute session, highlighting the topics you’ve 
identified. 

4. List 3 to 4 key take-aways to offer during your talk. 
5. Create an outline of your presentation.  Ensure the opening includes a challenge or 

‘problem’ that listeners anticipate you’ll solve during your talk. 
6. Dedicate a single slide or visual to your key data points. Don’t overwhelm your 

listeners, but be sure to demonstrate your expert knowledge backed by your data. 
7. Offer tangible take-aways with your presentation and make sure your audience 

knows how they can follow up to learn more from you. 
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2. Build Awareness with A Case Study 

 
Case Studies are a great way to demonstrate your work and real-world successes. Re-purpose 
your Impact Study into a case study. 

 
Clients love to see tangible ways you’ve helped other organizations like theirs. 
 
Follow These Steps to Create Real World Impact: 

1. Re-work your Impact Study as a 2 to 3 page Case Study. Succinctly articulate how 
your unique development and coaching program made a difference for a client in a 
case study format: situation, solution and result.   

2. Bring the Case Study to life by including a participant story with client permission, 
keeping the participant anonymous. 

3. Professionalize your Case Study by hiring a professional copywriter and designer to 
add polish and ensure the most impact with your Case Study. 

4. Identify 1 to 3 key data-based points about the impact of your program that you can 
include in conversations with others. 

5. Use your Case Study as a download that can be accessed from your website. 
 
 

3. Get Better at Your Craft  
 
Use your Impact Study to identify and learn what worked well and opportunities for further 
enhancement of your program offerings. 
 
Your Impact Study will highlight insights you can use to improve your future programs and 
communications. 
 
Follow These Steps to Improve: 

1. Use your Impact Study to identify the top 5 impacts it offers to clients. 
2. Identify 1 to 3 opportunities for improvement, where you could potentially make 

more impact in future programs. 
3. Brainstorm with colleagues or clients about the ways those specific elements of 

your program can be enhanced in the future. 
 
 

Impact Studies are a great way to get known as the expert!  
Contact:  Lisa@BloomCoachingInstitute.com to learn more. 


